
TEACHER INTRODUCTION TO 
THE YOUNG INNOVATORS 
PROGRAMME
younginnovators.climate-kic.org

Help today’s youth 
become tomorrow’s 
climate leaders!

https://younginnovators.climate-kic.org/
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WELCOME TO YOUNG INNOVATORS 

A profoundly transformative educational programme that empowers your 
12-18 year old students to understand today’s climate emergency while 
generating ideas for tomorrow’s sustainable future.

How does it work? Through real and local climate challenges students gain 
abilities to better perceive and understand reality. They are empowered to 
think differently about the problems of our planet, face these challenges and 
start creating innovative solutions to tackle the issues.

What is your role? As a teacher, you take on the role of a coach; you define the 
context and ask the right questions to unleash the creative potential of your 
students. Ready to find out how? We provide you with everything you might 
need to fully engage in this programme.

IF YOU ARE READING THIS YOU ARE PROBABLY A 
TEACHER, OR A DIFFERENT KIND OF EDUCATION 
CATALYSER, AND:

You are worried about sustainability and the detrimental 
consequences of climate change

You see opportunities for change and are curious about rethinking 
our current ways of living

You believe in the power of education and feel excited to make 
positive impact through the young people you teach

WOULD YOU CHECK ALL THE 
CIRCLES? THEN YOU ARE 
READY FOR THE YOUNG 
INNOVATORS PROGRAMME!
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THE YOUNG INNOVATORS PROGRAMME 

The base of the Young Innovators programme is an innovative pedagogy that prepares 
students to lead us to a prosperous, inclusive and resilient society.

KEY FEATURES:
 » System Innovation 

This framework helps students understand the complexity of climate change - 
and enables them to look to the world and its systems through different lenses.

 » Challenge-led
Based on real-life challenges, this methodology fosters ‘learning by doing’ 
practices, encouraging students to improve and move forward together.  

 » Highly flexible
We align with your teaching strategy and learning objectives; the programme 
is adaptable to your own needs, both curricular and extracurricular.

STUDENT LEARNING 
OBJECTIVES: 
 » Enterprising Skills 
 » Mobilising Others 
 » Managing Uncertainty
 » Changemaker
 » Creativity 
 » Systems Thinking 
 » Problem Solving 
 » Low Carbon Lifestyle

OUR GOALS ARE:
 » Shift mindsets

We  provide students with new mental models that activate their vision, 
creativity and emotional agility to better understand reality.

 » Foster leadership
We unlock the ability of young people to accept uncertainty and manage 
complexity - two defining qualities of wise leaders.

 » Connect and thrive
We help students become aware of the need for a collective effort. They 
experience ‘the power of many’ by doing teamwork, collaborating and engaging 
with a larger community, including real industry representatives.

ARE YOU UP FOR
RESHAPING THE FUTURE 
OF EDUCATION? 
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1500
STUDENTS

200
TEACHERS

DISCOVER THE POWER OF 
COMMUNITY

You are not alone -

WE PROVIDE YOU WITH ALL THE 
RESOURCES YOU NEED

Teacher handbook
A comprehensive guide with practical steps to transfer the Young 
Innovators programme into your classroom.

Toolbox for system innovation
A visual resource book with detailed explanations of each tool, and 
their corresponding tips for interactive facilitation.

Learning community
An online platform that combines the best of technology and 
community to support your teaching.

Teacher trainings
We support you to understand, engage and launch the programme by 
giving you access to trainings on the methodology and tools. 

14 different countries have joined Young Innovators so far. 
And the community keeps on growing by the day!

Supporting each other
The Young Innovators community is integral to the programme, 
offering the means for teachers and students from different schools 
and countries to share resources, feedback, challenges, solutions 
and much more!

Supporting you
To save you from spending too much time on preparing materials, 
we have developed a complete set of resources to engage you and 
your students with this learning journey.

We provide you with
everything you might need
to fully engage in this
programme, as we know
your time and resources 
are limited.

Join the Young
Innovators 
programme and
discover the power 
of community.
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YOUR PROGRAMME IN A NUTSHELL

Module 1
STUDENTS GET READY 
FOR THE CHALLENGE

You will create an understanding 
of the programme and igniting 
your students’ curiosity to explore 
climate change in a new way. 

In this module you:
» Introduce the programme and

its basic sustainability concepts
» Let students experience what

a ‘system’ is and what ‘system
innovation’ means

» Help students get ‘the big
picture’ of climate change

Module 2 
EXPLORE THE 
CHALLENGE

Students are teamed up and 
the challenge is introduced into 
your classroom. By having your 
students reflect on the challenge 
from different ways, you help 
them engage with it in a more 
meaningful way. 

In this module you:
» Find a fun way to present the

challenge to your students
» Guide them to make sense of

the challenge
» Help them choose the part of

the challenge for which they
want to find a solution

Module 3
IDENTIFY 
OPPORTUNITIES

It is time for your students to 
unfold the challenge and dig into 
the context in order to ultimately 
find opportunities for change. 

In this module you help teams to: 
» Reflect on the people involved

in their challenge and who they
need on board

» Understand how the context is
influencing the challenge

» Explore opportunities for change

Module 4 
COME UP WITH 
SOLUTIONS AND SHARE 
WITH THE WORLD 

In this final module you unlock 
your students’ creative potential 
by guiding them through the 
solution-finding process. Your 
students pitch their story behind 
their solutions, share them with 
the world, and finally reflect on 
the learnings. 

In this module you guide your 
students to:
» Come up with specific solutions
» Create an action plan to make

their solutions come true
» Share their finding and learnings

with the world

PREPARE FOR THE PROGRAMME
Through our training and resources we help you to start understanding the programme and integrate Young Innovators into your teaching plan.
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SO - ARE YOU READY 
TO EMPOWER TODAY’S 
YOUTH TO BECOME 
TOMORROW’S CLIMATE
LEADERS?
If so - we would like to hear from you.
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Are you interested in learning from 
and networking with likeminded 
peers while contributing to a more 
sustainable future? “

Our tools and activities are playful, 
visual, experiential and collaborative 
- and are designed to activate
students on a cognitive, emotional
and behavioural level.

Soulla Karra [Local Coordinator] 
soulla.karra@cea.org.cy

Stelios Yiatros [Local Partner]
stylianos.yiatros@cut.ac.cy

https://yicy2021.cyprusinteractionlab.com/




